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Synopsis

Agile Project Management: The Agile PMO - an Best Seller The Revealed Secrets of the Shocking
Truths about Global PMO Colossal Failures and how to Work around them.** Uncovered Truths
How to avoid a tactical PMO - in which MBA graduates fill the role of secretaries - | know you are
asking now - how can it be possible that companies pay 100K $ salaries for administrative work,
aren’t you? - Read the book and know the answer** Agile Project Management - What are the signs
of a process obsessed PMO - in which the project managers are cringing under the whip of the
PMO and how to set them free!** Limited Vision When the PMO is in love with the lavish tools - and
promotes death by SharePoint - what do you do? ** The Ultimate Program Life Cycle inflicting PMO
- do you know how to recognize it and provide REAL VALUE Agile Project Management: The Agile
PMO provides answers NOW to all these challenging questions. You will learn to recognize and
avoid the PMO trapsResearch has proven that most PMOs will be disbanded and flushed away in
two years after rollout - make sure yours doesn’t** Join me in this journey to making your emerging
Agile Project Management- PMO not only endure but also lead project and portfolio growth and be
value driven: ** The Agile Project Management - PMO is a mediating function it enables visibility
where there is none, unity where there is disparity, transparency where there is ambiguity, and
global breakthrough where there is only local analysis.** Over the years | have seen too many
PMOs blunder and fail due to various misconceptions in the roll out and implementation. The main
cause is that PMOs do not learn how to create true and substantial value for stakeholders from the
portfolio perspective, and hence lose budgeting and are terminated** in this proven guide | will
provide practical guidelines with the assistance of a case study on how to create and increase value
of a PMO in an ever changing environment. ** Ultimately, after reading this guide youa ™Il know
what to do, in order to successfully and reliably lead your Agile PMO. ******* Agile Project
Management: The Agile PMO second edition with a solution on How to position The Agile PMO
between the Linear Waterfall and the Agile Scrum worlds - - popular demand is increasing Dona ™t
wait, enjoy this price and read now.*********Exclusive and Genuine Concepts - What is your value
from Agile Project Management: The Agile PMO* Agile Project Management: Alignment with

FAN {1

Business & “ ensuring Value over process* Agile Project Management: Launching a PMO that is
Lean and Mean* Agile Project Management: Presented in an easy to follow case study!* Agile
Project Management: best practice approach for integrating Agile approaches with traditional
overarching linear approaches HURRY & “ to get your copy of Agile Project Management: The Agile

PMO, Scroll up and Click the buy button now!! 100% Satisfaction Guaranteed
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Customer Reviews

This book leads with a single central principle - that a PMQO’s sole reason for existence is the
creation of value for the organisation, and that the single most effective way it can do that is by
managing the allocation of resources to projects. Of course, tools, methodology and processes are
all good things to have, but identifying how to deploy resources for the best return on that
investment is where a PMO really comes into its own.| initially found such a forceful statement a
little hard to swallow, but the book shows (using example scenarios drawn from the author’s
consulting experience) several ways how the PMO can fail if it chooses to focus its efforts in other
directions.If a PMO fails to establish the necessary authority and credibility with the Project Manager
(PM) community at a sufficiently early stage, it becomes relegated to performing only supportive,
administrative work. This is so time-consuming that there is no time to develop more useful
services, value delivery is limited and the PMO will be cut as soon as funding decreases.If a PMO
focuses on methodology, the PMs may superficially complete templates and processes just to keep

the PMO quiet, but the completed templates and processes may bear little relation to reality. Unless



the methodology is focused tightly on improving project delivery, this type of PMO merely increases
administrative burden on PMs without enhancing value. Again, the PMO will be cut as soon as
funding decreases.PMOs that function mainly as a home for PMs do little to create value (other than
managing the PMs as resources). Despite this it can persist for a long time as business value is not
even considered, and the PMO duties are usually carried out by fairly junior (cheap) people.
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